() Memorandum

.S Department
of Transportation

Mational Highway
Traffic Safety
Administration

Sulbijeet: Honda briefing at DD, Seplember 4, 2003 Date; October 2, 20013

From; Sod ’.-Wr:fnar?:-- O

To: Fublic File, PEO2-039  Honda Briefing Matenals
1O INTRODUCTION

( September 26, 2003 Hoida provided QLN wath the documents it used duning its Seprember 4" agency briefing
Inehided with these ducwments was the company s request thal mine puges be teated by the agency as confhidennial
business information and withheld from public access. NHTSA's Office of Cluef Counsel (NCT) is currently
evaluating (hut request, Material submutted without a request for confidential treatment 1s attached to this memo

Honda requested the September 4™ meeting to discuss lower crossmember fuilures on certam 2002/2003 model year
GLIROD s, Thix fssue wus (is) the subject of the Nanonal Highway Traffie Safety Adnunisuation (NHTSA) Office
of Defect Investipations {OD1) Preliminary Evaluation (P1) 03-039, Weopeaed this investigation after beconung
aware of crossmember sepurations and resulting rear suspension eotlapse involving these motoreyeles,

Both the tear suspension lower linkage and the centerstand are attached to this crossmember and, should it separate
from the frame, the rear suspension collapses (zlthough the swing arm s sull fully attached to the frame and its
lateral positioning is fully maintained), the rear ture comacts the plastic fender liner. and the cressmember and'or

centerstand drags om the rround,
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10 AREAIL-WORLD FAILLURF

Priol to meeting with Hopda, ODN pathered information conceriung a failure in the Washington DU metto area. We
i lerviewed the owner and inspeeted his 2003 GLISU0, Here's what we leamed:

On May 23, 2003 at about 3:00AM, the owner of 3 2003 Honda GL1800, VIN 1HFSC4T073A202741, builtal
Honda's Marysville, Ohio assembly plant in June 2002, was riding with hus fellow Blue Knight chapter membuers on
the inner loop of the Washington Beltway. They were traveling about TUmph on their way to Knoxville. TN, While
approaching the Woodrow Wilson Bridee. he {and some others in hus group) hit a puthole, damaging some of Lhuiy
motoreyeles’ wheels, He, alone, however, had a crossmiember separation The buck of the bike dropped. the rear
tire was pressed against the mmer fender and gparks flew from the dragging erossmember and centerstamd as hw
puided the hike wowaord the shoulder. He managed 1o stop the bike without further incident. Subsequently, a Honda
field service representative mspected it Tmitially. he recomimended replacing the frame but a couple of days later
Houda decided w offer the owner a “buyback”” and exchanged the dama ped hike G new 2003 GLIEDD.

On August 13,2003 ODI mspected the damaged machine und found the following:

Photo 1 - 2002 GL1800 (built 6-02) w/1600 miles — Separated crossmember

hrepufwww nlitsa dat.gov



Photo 4 — Inner fender and speaker wires damaged due Lo tire conlact (seat remaoyved)

4.0 A RIPLACEMENT FRAME. THE CROSSMEMBER. AND ITS WELDS

QDI also inspected the replacement frame, buill in Mey 2003, intended for the motoreyele deseribed in Section 3.0,
This alforded us the unique apportunity to fully view the subject crossmember and its welds, The [rame shown was

rever mstalled as Honda elected to replace the damaged machine with a new 2003 model.
The fallowing photos show the crossmember and welds on the replacement Dame,

—_—
—

i e—
— ——————
— — -
— — —

eople Saving People
btp /v nhisa.dot gov

-

P



Plioto & — Subject crassmember & Welds




Photo 7 Subject crossmember & Welds — Bottom View

SO0 ONTDIATS BRIEFING

Fomea s Seplembe FEl Agency bniefing was orpanized into cight sections: 1) Inspection of hoth cracked dnd
separated erissmernber welds, 2) Honda's investigation of the cause, 3) Causation Summary, 4 Failury
Predictability, 5) Sufety Analysis, 6) Countermeisure Verification, 7) Probable Buld Date Range affocted hy Lhe

problem, and 8) Investigation of Linits ontside the suspect build date range,

Londa's reguest that cerain decumenis related to dtems 1, 2, 3, 5, and 6 be granted confidennal freaiment by the
aeency is boing considered,

'I'he confidentialily request and the “non-confidential” documents are found in Attachment 1,

{in September 16, 2003 Honda formally notified the Agency {Attachment 2) that the problem is safcty-reluled amld
that it wonld conduct a safety recall (03V-350) to remedy those Myr 2002 and 2003 GL 1800 “Gold Wing” model
motoreyeles it believed were built with erossmember welds not meeting 1ts specificarions. Honda will notily owners
af the alfected bilkes by mail this week. The owner notification is Attachment §

f.1  Recall Remedy

While the recall notification sent to the Agency by Hunda describes a remedy (1., the existing crossrmember welds,
if mat cracked, will be reinforced with addinonal TIG welds applied by 2 person certified 10 perform TIG. TIG,
otherwise known as (Gus Tungsten Arc Welding (GTAW), is commeonly used in high quality welding processes). Cn
October 4. 2003, NHTSA received a complets “recall packsge” (rom Honda (Attachments 4 and 3} that mehides a
service bulletin. Page two of the bulletin tells the dealer. “I0 your inspection identifies a crack or cracks in or on
cither the Left or Right lower crossmember frame welds, STOP — call your DSM [District Service Manager] or
TechLane for further instructions.” As of October 7, 2003, Honda has not formally notified us of what action it will
take to correct cracked crossmember welds thar cannot, for whatever (¢ason, be reinforced.

The Agency does not dictate to the manufacturer what form the remedy must take.. manufacrurers are respianaihle
for crafring effcctive remedies. 1f the remedy does nat appear to be effective (based on reports of temedy failures,
tar example), the agency may reopen the mnvestigation and could request that a new remedy be provided.
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